
 
School Community Council Minutes 
April 26, 2019 
Room 201 10:00 a.m. - 11:00 a.m. 
 
In Attendance (edit as needed): 
School Community Council Members in attendance: 
Jackie McDermott, Yi Song Gao, Olivia Goldman, Katie Hopoate, Jill Franklin, Ashley Rayback, 
Cristina Bray, Tenille Canyon 
 
Others in attendance edit as needed: 
Lori Carlson- excused , Kimmy Martinez, Lucy Quintero- excused 
 
Approved March 22, 2019 Minutes 
Via Email 
 
Agenda Items: 

● Reviewed Plan 2019-20  Summary 
● Review Council for next year 

○ Members -- If you would like to continue on the committee and are finishing your 
2nd year, you will need to fill out an application 

○ New Council Members -- Applications due by May 24th 
○ Input for Class Placements  

■ Available starting Monday, April 29th in the office 
● Review SWOT Analysis 

 
Notes for reference from previous meetings 
 
The SWOT Analysis will be used to determine what goals we can set and what work we would 
like to prioritize 

● SWOT Analysis -- What should be deleted or added? 
○ Strengths 

■ Progress scores 
■ Diversity 
■ Experienced Teaching Staff 
■ Strong Leadership Team 
■ Extended Day Program K-6 with a variety of opportunities 
■ Dedicated Support Staff 
■ Intervention program 
■ Specialty classes 
■ Professional development model 
■ Character development - PBIS 
■ Dedicated and involved PTA 



■ Diverse and inclusive SCC 
■ Differentiated instruction for students at all levels 
■ Preschool 
■ Designated opportunities for STEAM 

 
○ Weakness (Areas For Growth) 

■ Literacy Skills 
● Literacy Instruction Improvement 
● Student Achievement 

 
■ Communication 

● School Language 
● Cultural Norms 
● Language Barriers 

■ Teacher Encouragement of students to develop individual skills 
 

○ Opportunities 
■ Appreciate and learn about and from other cultures 

● Cross-Cultural Relationships 
● Inclusion 

■ Professional Development 
■ Student Leadership 
■ Parent activities 
■ After School Program 
■ BYU/UVU 

 
○ Threats 

■ Demand for use of instructional time for other things 
■ Boundaries -- Students don’t live in the neighborhood of the school 

building 
■ Limited English Proficiency 
■ Student social and emotional health 
■ Lack of home support 
■ School Start and End Time 
■ Late Bus Issues (After School Program) 
■ Charter Schools 

 
● Meeting Schedule & Timeline 

○ Sept. 28th -- Orientation, Training, SIP 

○ Oct. 26th --Data Review/Academic Area of Greatest Need 

○ Nov. 30th  -- SWOT Analysis- Strengths, Weakness, Opportunities, and Threats 

Analysis 

○ Jan. 25th  -- Data Review Term 2/Begin planning the 2018-19 Trustlands Plan 



○ Feb. 22nd -- Draft 18-19 Trustlands Plan 

○ Mar. 22nd -- Approve 18-19 Trustlands Plan 

○ April 26th -- Plan for Council 19-20 

 

● Safe Routing and Safety Concerns -- Is there anyone that would like to help organize the 
Hope Squad to present at a City Council Meeting?  Hoping we will be able to do this next 
year. 

○ Issues we have discussed in the past were readdressed. 
○ Parents would like a crossing guard at Slate Canyon - Nevada 
○ A speed sign needs posted or possibly a school zone sign 
○ Flashing school zone light 
○ Crosswalk at Oregon - Nevada, Dakota- California intersections have yield signs 

that are not clear 
○ Bus Behavior -- Mrs. Franklin is looking into this issue 

 
Email any agenda items to  Jill Franklin jillfr@provo.edu, Katie Hopoate khopoate@gmail.com 
or Debi Harker Debbieha@provo.edu 
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